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I  EOQ pu r po se , ch ar t er  an d  v i s i on  

 
EOQ  Beliefs and Goals 

 
EOQ is a network of 34 European countries linking thousands of companies 
and experts in the field of Quality in its broadest sense through its full 
member organizations. EOQ is helping companies of the 21st century. 

 
THE EOQ VISION 

 
 Europe’s leading promoter of Quality 
 

THE EOQ CHARTER 
  
EOQ contributes to the development of European organizations and 
enterprises through the application of quality and change management 
concepts and techniques in their broadest sense.  
 
The end goal is progress and development of European individuals and 
European Society as a whole. 
 
EOQ believes that an enlarged Europe with diverse cultures and economical 
histories is an opportunity for the success of all Europeans 
 

THE EOQ MISSION 
 

I m pr ov e  Eu r o pean  so cie t y  t h r o u gh  t h e p r o m o t io n  o f  Qu a l i t y  i n  i t s  
b r o adest  sen se. 
This will be achieved by: 
Facilitated networking, thereby 

o speeding up research 
o aiding the transfer of knowledge 
o disseminating leading edge concepts and techniques 
o functioning as a competence centre for organizations, governments 

and EU 
o supporting its members in the promotion and deployment of quality 
o fostering the processes of global integration in the field of quality 

 
Qualified people, created by: 

o Training and continuous professional development through 
attendance on appropriate courses taught by qualified trainers 

o Recognition of the levels of competence achieved by issuing 
certificates of qualification 

o Developing and providing training programs 
 
Transformed organizations through: 

o Integration of qualified people within the structure 
o Masters in innovation techniques and breakthrough management  
o Dissemination of information by all means 
o Common framework of CSR & Sustainable development 
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WHAT IS EOQ 
 
The European Organization for Quality, EOQ is an autonomous, non-profit 
making association under Belgium law. The EOQ is the European 
interdisciplinary organization striving for effective improvement in the 
sphere of quality management as the co-ordinating body and catalyst of its 
members. 
 
The EOQ was established in 1956 and its actual membership comprises 34 
national European quality organizations, as well as institutions, companies 
and individuals from all over the world. 

I I  Per spect iv es  o n  q u al i t y  

 
Good quality management adds value and underpins competitiveness. 
 
1)  QUALI TY MANAGEMENT SYSTEMS 

 
A well-conceived quality management system should be considered as the 
ideal basis for all future challenges a company or organization has to face.  
If the quality system is conceived and implemented with the necessary 
flexibility and using common sense it will support entrepreneurship and 
creativity through better management of resources and therefore lead to 
entire stakeholder satisfaction and a constant improvement in efficiency.  
To realize this requires a competent quality manager to act as a catalyst 
and management coach, with quality professionals spread throughout the 
organization adding value by bringing the benefits of quality management 
techniques to bear in their day-to-say work. 
 
For the point about quality management is that it will only bear fruit if 
instead of functioning as a separate entity it is integrated into common 
business practices, so to change them from within.  Discrepancies between 
business objectives and quality objectives, however, remain prevalent and 
are a major problem in the delivery of effective business outputs.  The real 
integration of quality into business should, therefore, be of the highest 
priority.   
 
Understanding what this means, however, is rather more difficult than 
simply saying it.  Current TQM strategies aimed at optimizing the quality-
cost-time triangle are necessary, but may no longer be sufficient.  An entire 
organization should be able continually to renew itself, its procedures, and 
its key competencies and capabilities, in order to preserve its ability to 
compete over time.  Managers should learn how to improve and renew the 
organization, using quality tools and quality concepts as part of daily 
activity.  Quality management is the best companion on the road to 
business success, with quality concepts pervading the entire organizational 
system and its processes.  Learning to manage the “Plan, Do, Check, Act” 
cycle, now developed into the “Plan, Do, Study, Act” cycle, becomes of 
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Our believesOur believes

paramount importance.  It can be the first and most significant move 
towards the integration of quality concepts into common corporate business 
practices. 
 
In difficult and turbulent times quick and often unpopular decisions are 
required, and in making them the principles of quality management 
continue to apply.  Effective quality management has proved to be 
successful in anticipating change and preventing short-term panicky re-
engineering and “knee-jerk” reactions in times of crisis. 
 
2)  STAN DARDS 

 
It is the EOQ view that standards play a very important role in safety, in 
protection of the physical and social environment and in the liberalization of 
world trade.   International standards eliminate the need for multiple 
certifications, thereby bringing advantage to both the customer and the 
supplier.  Such standards also give guidance for better quality, 
competitiveness and communication among companies and nations and 
eliminate the risks associated with imposition of a standard, or standards, 
by major commercial companies.  This especially benefits small and 
medium sized companies who would otherwise have to demonstrate 
conformity with a plethora of differing standards and requirements, at great 
cost and with an all-round loss of value. 
 
However, in supporting and promoting the use of commonly agreed 
standards, the EOQ we clear that they should not be considered to be the 
main focus for the development of quality.  On the contrary, they are only a 
statement of the minimum requirements, and achieving them should be 
seen as a start point on the road to excellence and not an end in itself.  
They exist to provide a basic minimum, and not as an intellectual barrier to 
the development of a creative approach to quality using, if appropriate, a 
suit of other tools and models, in whole or in part, to deliver the desired out 
come.   
 
3)  LATEST DEVELOPM ENT 

The evolution of Quality and change management during the last 
years. 
 

The 4 phases of Quality and Change Management give the different 
levels of development of Quality to face the problems organizations 
had to face to survive and succeed with their projects. 
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    M ast e r  p r o d u ct s an d  se r v i ces i n  t im e :  Re l iab i l i t y  

 

This one was developed in 1920 in the States. It was all about 
conformity of products without really taking into account the 
customer’s needs. It was the engineer of the company who defined the 
rules to which the product had to obey. 

The ISO certification movement, which developed itself through the 
whole world, extends conformity of products and services to 
conformity of organizations. 

Con t in u o u s  I m p r ov em en t  an d  Com pet i t iv en ess 

 

This one was created during the oil crisis in the 70s. It’s the revolution 
of productivity. This movement comes from Japan, who was the first 
country to suffer from the consequences of the rise of oil prices. At 
that stage of the evolution of the quality movement it is not only the 
enterprise who decides what the product has to be, customer’s needs 
are taken into consideration. The customer defines the rules of the 
market and enterprises have to adapt to the demanding customer. 
Therefore, enterprises have to continuously get better not only 
regarding price reductions but also in improving their products and 
services. 

I n n ov at io n  Br eak t h r ou g h  

 

During the 90s- the golf war crisis, the fall of the Berlin wall, de-
localization, world markets upheavals, revaluation of the Yen- brought 
us into the third quality revolution: breakthrough management.  
Facing an unstable and complex environment, companies don’t know 
what tomorrow will bring, therefore they have to take into account 
risks and reinvent the future. They have to be innovative, intuitive to 
find out what tomorrow will be made of and acquire an amazing 
flexibility to be able to adapt, or even change. Moreover, they have to 
be able to ‘breakthrough’, by focusing on some vital points, which will 
make them successful.  

Su st a in ab i l i t y ;  r each in g  t h e  essen t i a l  

 

Men and women who are part of the company aspire to something else 
than just being to best to survive. They have a deep ontological desire 
to be linked with the cosmos they belong to. They are attracted to 
something that they can sense, even matter, as Scientifics put it, feels 
this attraction.   

Reaching the essential is making it possible for each individual and to 
organizations to answer their quest for sense and absolute that 
inhabits them. 

 
-European Quality Vision 
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The European Quality Vision is the manifesto chosen by EOQ to set the 
framework of initiatives to de developed in the next decade. The European 
Quality Vision is an initiative launched by EOQ under the driving force and 
the support of the Finish Presidency of the European Union in 1999. The 
Vision paved the way forward for a Europe based on enhancing diversity, 
winning together and building on its own success: 
 
Harnessing Diversity 
Europe’s diversity holds the key to its future competitiveness in such an 
environment, providing innovative solutions through harnessing Europe’s 
rich diversity becomes a core competence. 
 
Winning together 
The present environment increasingly demands co-operation, both 
horizontally across various players and vertically in complex supply chains.   
 
Building on success 
Europe leads the world in a number of sectors and fields of activity, 
particularly in activities which are complex and have a high technology 
content The consciousness that European values can reflect ‘collective 
ambition’ in the long-term, while respecting individual traditions, rhythms 
of change and particular ambitions, is the link missing from present 
European thinking, which is overly focused on harmony. 
 
To achieve its vision the EOQ will bring to Europe the means to develop its 
economies, seeking always to ensure equal access for its citizens to the 
benefits available from the proper and effective use of quality management 
systems;  to ensure so far as is possible that those nations in need of 
developmental assistance receive; and in order to achieve this  the 
European Organization for Quality acts in its capacity as a worldwide leader 
in the development and management of quality in its widest meaning and 
as a key influencer in education, offering a crossroads of ideas, knowledge, 
research and information for the mutual benefit of all.   
  
The conclusions of the Malaga workshop 
The Malaga European Change Leaders workshop has given the possibility 
to different families of actors (Organizations, Universities, Standard 
Organizations, Quality and Excellence organizations) to align their efforts 
to reach a common objective: 
A Healthy Vibrant Europe for healthy Europeans 
The workshop was organised March 4, 2004 at the initiative of the 
European Organization for Quality with the support of the European 
Foundation for Quality Management and the European Society for Quality 
in Healthcare. 
More than a 100 participants from 28 countries attended the event.  
Present were the representatives of 24 companies, 14 academics, 30 
quality and excellence organizations and 5 Standards bodies. 
A significant consensus was reached by the participants on the following 
vision. 
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The recommendations were the following: 
The key conclusion of all the groups was to have one common European 
approach gathering a network of networks and speaking with a single 
voice. This will allow the lobbying of the main stakeholders, to get their 
support and be able to influence them, and at the end have an impact on 
the society. 
The suggested domains to focus on are the following: 
1) Re-invent basic quality of products and services in today’s environment 

- Take into account complex environment and Global economy 
- Develop Risk management 
- Expand management Processes 
- Integrate different approaches 

2) Propose Role models for individual, organization and society 
- Expand Models to integrate sustainability, CSR and Quality of life 
- Broaden the Quality Awards and develop new recognitions 
- Set up an Open Observatory allowing exchange of best practices 

3) Develop new behaviour for individuals, Universities, Quality movement, 
Government... 

- Redesign education 
- Develop entrepreneurship 
- Learn to live in a risky and uncertain environment 
- Develop creativity and innovation 

4) Develop customer satisfaction 
- Focus on the interrelation Customer - Front line 
- Develop listening 
- Develop alliance with Consumer organizations 
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-Sustainable development 

Sustainability has always been at the root of Quality developments. New 
environmental and societal problems have underlined the need to properly 
manage the resources of our world. One of the themes of the 2003 
summer camp was honouring the world. EOQ believes that Sustainability 
has to be tackled at different levels. 
a) Strongly react to existing environmental catastrophe (see pollution….) 
b) Reinforce the setting of basic rules and standards to be followed by all 
around the world 
c) Promote continues improvement of the quality of our environment and 
our life. 
d) Support innovative solution  
e) Develop a new spirit of honouring the world in which we are living. 

-Corporate Social Responsibility 

The EOQ in partnership with Erasmus University is currently involved in the 
new CSR/Business Excellence model which integrates existing practices of 
corporate social responsibility and includes the principles and practices of 
among others the EFQM model (European model for organizational 
excellence). The new model will generate situation-specific 
recommendations with respect to leadership, strategy, people 
management, market situation, management information systems, 
reporting and performance criteria. 

 

-Human resource Management 

A major challenge today is to attract and retain skilled workers. In this 
context a new generation of leaders is needed; leaders able to guide 
organizations in an enlightened way. EOQ is today involved in setting up a 
community of new leaders.  
 
The EOQ point of view on how to tackle the problem is to: 
 
Provide a conceptual framework for leaders, who need to cope with 
complexity, in a constantly changing environment and face continuous 
pressure both from the economic and the social stakeholders. 
 
Facilitate networking and learning from peers. It for this reason that every 
year EOQ brings together change leaders from all over the world in an 
international forum to exchange ideas and experiences. 
 
Focusing on the following subjects: 
1) Simple rules in a complex environment 
2) Personal transformation 
3) Corporate Social Responsibility 
 
Quality in work 
 
Improving the quality in work requires specific skills. The success of the 
program of improving the quality in work will mainly depend of the skills 
of the expert in charge of accompanying the companies in improving 
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quality in work. EOQ has a long experience in recognising competencies of 
experts including in the field of health and safety managers and auditors. 
The EOQ point of view on how to tackle the problem is to: 
 
Develop a broad and practical theory on corporate social responsibility in 
order to facilitate: 
The integration of sustainable progress within the business environment; 
The integration of CSR in the concept of business excellence; 
The formulation and implementation of corporate CSR strategies; 
The integration of triple P performance indicators into management 
information systems; 
The reporting obligations and stakeholders’ engagements. 
 
These objectives aim to facilitate and boost sustainable development within 
the corporate environment. 
 
 
 
 
 
To answer these challenges EOQ has decided to split its activities 
in six fields of activity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Quality/Security/Environment 
Business partnership 
Innovation and Breakthrough 
Reaching the Essential / Sustainable development /CSR 
Transformation 
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Each field of activity will have its own strategy and activities 

Quality Security and environment 
The battle for quality is a never ending battle. 
- Quality of products 
- Quality of organization and Management 
- Protection of environment 
All these domains require: 

- Updated methods and tools taking into account the changes in 
technology, delocalisation of development and manufacturing 

- Control systems at all levels including governance to give 
confidence in keeping the level of conformity 

- Competent people in all functions 
 
 
Purpose: 
Use skills for having reliable and safe products, services and 
organizations in a changing world 
Vision: 
Quality practices developed and promoted by EOQ are part of the 
culture allowing European products and services to be recognised 
as the most reliable and user friendly on the world market 
Mission: 
Adapt EOQ schemes to the needs; expend training and recognition 
of competency 

Business Leaders' Club 
Business Partnership has the target to connect business leaders fighting 
every day for the success of their organizations. Connecting these leaders 
from different countries will allow them to better understand the 
complexity, the richness and the opportunity of the European diversity. 
Purpose: 
Create a network of European Managers who are leaders in 
Quality, Competitiveness and Sustainability 
 
Mission: 
To create a prestigious, value-adding network of business leaders.  
 
Objectives: 
 

1. To create a prestigious network of European Managers/Leaders in 
terms of quality, competitiveness and sustainability, 

2. To enlarge EOQ network and add new perspectives, 
3. To improve EOQ’s relationships with the business world in order to 

better understand their needs in the field of quality, now and in the 
near future,  

4. To create EOQ products as a result tailored according to the needs 
of the business world 

5. To motivate the business leaders to be involved and take initiative 
in EOQ activities, 

6. To keep track of the needs of the business world, so that EOQ will 
react better and adapt according to this information source, 

7. To bring a new approach to EOQ with the experience of the 
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members of the network, 
8. To make use of the diverse backgrounds, experiences and ideas of 

the members of the network, 
9. To increase EOQ’s incomes. 
 

Added Values for Business Leaders 
1. To be part of a European network  
2. To have access to best information resources (innovation, 

transformation, etc.) 
3. To help business leaders change their way of thinking  
4. To help to deploy new approaches, practices 
5. To help the European business community to succeed 
6. To have an opportunity to share their ideas and experiences 

 
 

Information on Quality 

European Organization for Quality (EOQ) being a European Leader in the 
field of quality aims to provide European countries and citizens of Europe 
with various possibilities of exchanging information on quality.  
 
Purpose: 
Provide Companies and individuals with information they need for 
deploying Quality Concepts and techniques 
Vision: 
Easy access to all Europeans to information on Quality 
With this aim EOQ will set appropriate databases and information systems 
- WAB site for general information 
- A European Voluntary Registration System of information on Quality 
(EVROS) and European Register of this information (Euroregister). 
 

Innovation Creativity & Breakthrough 
In the framework of its mission to develop a vibrant and vivid Europe, 
EOQ is developing a field of action in Innovation and Breakthrough 
Innovation and Breakthrough has the target to help individuals and 
organizations to be one product, one service in advance, allowing them to 
keep their place in a global economy 
Purpose: 
Individuals, organizations and Society are innovative and 
entrepreneurship oriented, ready to breakthrough to provide 
Europe’s welfare and a strong economy 
Vision: 
Europe provides a large number of innovative practices allowing 
innovation and breakthrough culture to be the common behaviour 
Mission: 
Provide products and training to allow organizations to be 
innovative and experiencing breakthrough 

Sustainable development & reaching the essential 
Nowadays, there is a strong desire to protect our planet, respecting 
environment and future generations 
This movement starts with existing problems on environment and moves 
ahead in harmony between people and economy. 
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The will is strong. It needs to be reached to take advantage of the 
experience of the deployment of quality during the last decades and from 
existing skills and techniques to address problems and challenges raised 
by Sustainable Development. 
The purpose is:  
Re-conciliation between individuals, organizations and Society by 
working together to have a friendly world for everyone and for 
future generations  
The vision is: 
Provide culture, techniques and skills to allow individuals, 
organizations and Society to live in a healthy Europe allowing the 
progress of our generation and the future ones to reach the 
essential 
The Mission is:  
Provide skills and have EOQ techniques used to solve Sustainable 
Development challenges and allow people and organizations to 
reach the essential 

Transformation 
Why transformation? 
The challenges to address existing breakthrough requires a profound 
change in our behaviors and our practices. This cannot be done in the 
classic process of defining targets and action plans. There is a need to 
identify the transformation to be done, the changes in behaviors and the 
use of a specific environment and meta process to succeed in this journey. 
The meta process is as follow. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Be awake (clearly understand the need of transformation)   
Loose control (accept to be moved) 
Be connected (be open to a new world) 
De-learn (cut the links with existing skills) 
Discover (be open to new skills) 
Experiment (have a practical experience) 
Discover effects (appreciate the change) 
Integrate (Make the new skills the basic behavior) 
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Purpose: 
Provide infrastructure and network to allow individuals and 
society to freely find the way to transform them, to find access to 
the necessary techniques, skills and people and allow them to be 
part of this development 
Vision: 
1 million people interconnected accessing techniques & help and 
being able to join different types of networks 
Mission: 
Build the network with other partners 

I I I  EOQ st r a t eg y  

 
1)  EOQ TARGET BUSI NESS 

 
EOQ provides support to the National organisations in order to be 
successful. This is done in three directions: 
1) Represent National Organization interests in European activities 
2)Provide access to Products and services that the National Organizations can use for their own purpose 
3) Support National organization to help them to succeed 
 
2)  EOQ POLI CY 2006 - 2008  

 
1) Stay at the edge of Quality development 
2) Develop alliances 
3) Facilitate networking in Europe 
4) Provide access to products 
 
 
3)  STAY AT THE EDGE OF QUALI TY DEVELOPM ENT 

  
-Summer camp 

Bringing together world Change Leaders  
The purpose of the Change Management Summer Camp is to provide the 
possibility for change leaders to exchange their experiences and find new 
techniques and new ways of facilitating change. The Change Management 
Summer Camp is an opportunity to experience k n ow led ge eco log y  
around the issue of change management among practitioner leaders.   
 
The Summer Camp is a five-day intensive experience that focuses on the 
four Transformation Cornerstones  
Self awareness,  
Community building,  
Change mechanisms and Strategies, and 
Quality Outcome. 
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-European Executive Learning Journey 

 
Exploring complexity in business organizations 
This 5-days seminar was designed for executive managers, in groups of 
about 12 participants. During this session, unique experiences stimulate 
transformation by immersing participants in a learning journey in change 
management. It may also include a “seeing is believing” session that 
facilitate assimilation and integration of new information.  
 
Powerful learning sessions with innovative, leading-edge companies in 
France: visits of several companies, and interviews of managers about the 
best practices within these companies (1 or 2 topics about quality 
management per visit). 
 
The training includes: Team building, change management, innovation and 
customer service, process optimization, development of a shared vision and 
goals, empowerment and leadership... 
 
-European Platform on transformation 
 
 
4)  DEVELOP ALLI ANCES 

  
-Worldwide Partnership  

 
EOQ has built alliances with partners sharing the same vision and values, 
but bringing new competencies and exchanging with ours. 
This is the fast way to get the results.  
The aim of the partnership is to increase each of our organizations' 
effectiveness and together make a positive impact on society greater than 
our individual effort alone. 
Globalization, speed to market requirements and a world with stressed 
environmental resources calls upon new thinking, new approaches,  
Together with other leading organization we can provide our members a 
better possibility to improve their business and performances and introduce 
new products. 
 
Our partnerships are long term alliances based on actions. The partnership 
agreement says: 
 
"EOQ and X agree that our new partnership should have a bias for action, a 
willingness to experiment, and a strong element of mutual trust." 
 
American Society for Quality (ASQ)    
The American Society for Quality is dedicated to advancing individual and 
organizational performance excellence worldwide by providing opportunities 
for learning, quality improvement and knowledge exchange. Since then, 
ASQ has grown to more than 130,000 individual and 1,000 organizational 
members. Web site: www.asq.org 
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Goal Quality Performance Competitiveness (GOAL/QPC)  
Goal/QPC is a non-profit organization formed in 1979 to improve the 
economic climate and the work in textile mills in the Lawrence, 
Massachusetts’s area.  It is one of the first organizations to sponsor Dr. 
Edwards Deming’s famous quality management seminar.  Now, Goal/QPC is 
recognized as a leader in management research, publishing and training. 
Web site www.goalqpc.com 
 
Union of Japanese Scientists and Engineers (JUSE)  
The Union of Japanese Scientists and Engineers (JUSE) was established in 
May 1946, and in 1962 was consolidated under the jurisdiction of the 
Science and Technology Agency (reformed to Ministry of Education, 
Culture, Science and Technology) of Japanese Government to cope with the 
rapid advancement of society. Since its foundation, JUSE has endeavored, 
as its basic objective, to contribute to the industrial sector for the 
advancement of science and technology through various activities. 
Fortunately, owing to the continuing cooperation of our many member 
corporations, scientists and engineers, JUSE has developed satisfactorily, 
and we stand confident of having made a substantial contribution to 
improvement of product quality and reinforcement of scientific 
management in the industry field of Japan 
 
European Society for Quality in Healthcare (ESQH)   
The European Society for Quality in Healthcare (ESQH) is an umbrella-
organization representing 17 national societies dedicated to the 
improvement of quality in healthcare. Not only societies based in the EU-
countries, but also societies in newly associated states as Poland and 
Hungary are a member. Particular areas of interest are leadership and 
change management, indicators, education and training and patient 
participation. To underline the strategic importance between ESQH and 
EOQ, a partnership agreement between the two organizations was signed 
by the two presidents on November 30, 20001. More information on the 
website: www.esqh.net 
  
The Performance Centre   (TPC) 
 Currently headquartered within the Oregon University System, The 
Performance Center is a network of individuals and organizations 
committed to weaving a web of greater good around the globe. We help 
build better people and organizations. Our values are the fabric of our 
community: loving one another; celebrating diversity; promoting an 
abundance mentality; learning, growing, risk-taking; living and working 
with clear intention and accountability; experiencing the joy of serving; 
doing what is right; and acting in harmony with the greatest good. We 
collectively live a difference. These values are at the core of how we 
approach our work. 
 
The International Society of Logistics (SOLE) 
 
SPRING Singapore 
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-World Alliance for Quality 

 
On September 30, 2002, the American Society for Quality (ASQ), European 
Organization for Quality (EOQ), International Academy for Quality (IAQ) 
and Union of Japanese Scientists and Engineers (JUSE) have signed an 
agreement dedicating their organizations to ever-improving relationships 
that will intensify the global commitment to quality principles and their 
application in all segments of society and issue a Global Quality Compact to 
signify their shared commitment to their ideals, declaring that the coming 
century will be ‘a century of quality’ that will be marked by the infusion of 
quality methods and principles into every dimension of life   
 
These organizations have cooperated and shared conference sponsorships 
and individual quality initiatives for many years and desire to continue in 
these efforts with a sharper focus on meeting the future needs of their 
constituency 
 
They wish to improve performance excellence through quality by serving 
the needs of organizations and individuals as they mature in growth of both 
comprehensive knowledge and effective application of this body of 
knowledge 
 
On September 15, 2005 we had our first meeting in Tokyo at the occasion 
of ICQ 2005. The conclusions were that we have to work together on three 
directions: 
 
1) Quality Security and environment: 
a) How to speak with one voice at world level 
B) How to adapt Quality to globalization 
c) How to answer the needs of today’s CEOs 
 
2) Transformation (new field of action of Quality and change Management) 
 
3)Gather world experienced leaders to explore directions in which to go to increase the likelihood that quality  
will reach its full potential in society. 
 
In Singapore, the World Alliance for Quality decided to focus on the three 
key issues: 
 
Maintain and improve the Quality of products and services.  
 
Help under-recognized countries and organizations to develop their 
richness and find their place in the world community.  
 
Improve the quality of life of world citizens. 
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5)  DEVELOP NETW ORKI N G 

 
  

-Benchmarking between National Quality Organizations 

 
-  N at io n a l  qu a l i t y  po l i cy  f o r  SMEs 

EOQ has set up a committee to help the development of the national 
quality awards for the success of companies and national economies  
Exchange of best practices between national Quality Award organizers 
Learn on how to use awards for the improvement of the competitiveness of 
companies and organizations  
Develop benchmark between the National Quality Programs 
Create the possibility for SMEs to go easier to the award and find ways to 
simplify the whole approach. The first seminar took place in Prague with 
representatives from 13 countries. The Hungarian National Committee 
(HNC) prepared and successfully implemented the Second International 
Quality Conference of the Central and Eastern European Countries with the 
main topic: „National Quality Programmes and Awards - Procedure and 
Best Practices” 
in Budapest, November 25-26, 2002. It was the continuation of the First 
International Seminar of the CEE Countries in Prague in 2001 and in 2003 
in Bratislava the Slovak Society for Quality (SSK) prepared and 
successfully implemented the Third International Quality Conference of 
the Central and Eastern European Countries with the main topic: 
„National Quality Programmes and National Quality Awards – Best of the 
Best in Europe” 
The 4th International Conference of the Central and Eastern European 
Countries „National Quality Programmes and National Quality Awards – 
Best of the Best in Europe” 
, was held in Slovenia between 28 and 30 November, and was dedicated 
to National Quality Programmes, National Quality Awards and related 
quality issues. 
The 5th International Conference for the Central and Eastern European 
Countries «NATIONAL QUALITY PROGRAMMES ANF NATIONAL QUALITY 
AWARDS –TOOLS OF THE MOVEMENTS TOWARDS QUALITY AND 
EXCELLENCE» was held in the capital of Ukraine Kiev from 20 to 23 
September 2005. 
The 7th International Conference of the Central and Eastern European 
Countries will take place in Iasi, Romania, December 5-8, 2007 
 
 
- Nat io n al  Qu a l i t y  Aw ar ds 

Enrich the Quality of life of Central and Eastern European (CEE) countries 
through the rebirth of the excellence of companies and organizations are 
the vision of the National Quality Award. 
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Help the development of the National Quality Awards in CEE countries for 
the success of companies and national economies, exchange of best 
practices between National Quality Award (NQA) organizers and awarded 
companies and organizations, learn on how to use awards for the 
improvement of the competitiveness of companies and organizations, 
develop benchmark between the National Quality Programs and create the 
possibility for SMEs to go easier to the award and find ways to simplify the 
whole process through the progressive steps is the mission 
The first objective is to help CEE countries to develop a simplified model for 
National Quality Awards for SMEs meeting the specific requirements of each 
country. It will take into account the 10 years of experience of the French 
Quality Award and other experiences from the European countries  
 

-EOQ Quality Congress 

 
The annual congress is the focal point for hearing more than one hundred 
experiences and expert contributions and for discussing with them, 
organized in a different country each year, bringing together world-class 
quality professionals from all over the world in a gathering of huge 
significance for the European, and wider global, quality movement. The 
51st EOQ Annual Congress  „Competitiveness through Excellence – 
Challenge for Europe.” in May, 21st - 23rd, 2007 will take place in Prague.  
www.eoq2007.com 
 
 

-European Quality Month 

 
Over the past ten years, European Quality Month has become 
established as a focus for campaigns of public awareness, promotion and 
demonstrations of the importance of quality to competitiveness. 
Several types of initiatives (conferences, training, workshops, and round 
tables…) related to quality give the occasion to the wide public to become 
acquainted with the principles and the rationales of quality matters. 
Last year more than 1.000 official events took place in 34 countries 
reaching an estimated total audience of 1 million people. The scale and 
positive impact of the initiative has grown significantly each year. 
The European Quality Month takes place in November. It includes the 
second Thursday of the month, which is the World Quality Day. 
 
 

-EOQ Website 

 
The EOQ Website is an important instrument to access EOQ activities. In 
the future it will become the European entry point for Quality matters.   
All relevant information can be found on the EOQ website 
www.eoq.org 
 
News and press release are available on the website 
 
Information on Q events can be found on the EOQ website 
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 6)  PROVI DE ACCESS TO PR ODUCTS  

 
-Personnel Registration Scheme (PRU) 

Today 45 000 experts have been registered in one of the following groups  

1. EOQ Quality Personnel: 

• EOQ Quality Operator  
• EOQ Quality Professionals  
• EOQ Quality Assistant  
• EOQ Environmental Management Technician  
• EOQ Quality System Manager  
• EOQ Quality Auditor  
• EOQ Environmental System Manager  
• EOQ Environmental Auditor  
• EOQ TQM Leader  
• EOQ TQM assessor  
• EOQ Health and Safety Manager  
• EOQ Health and Safety Auditor  
• EOQ Management System Senior Consultant 
• EOQ Management System Consultants  

 
2. Specific Sectors 

• EOQ Quality Management Technician in Healthcare  
• EOQ Quality Systems Manager in Healthcare 

 
3. General Competency 

• EOQ Process Manager  
• EOQ Integrated System Manager  
• EOQ Integrated System Auditor. 

OEVQ / EOQ Project Manager  
OEVQ / EOQ Safety Manager 
OEVQ / EOQ Quality Manager in Public Transportation (according to 
EN 13816)  
OEVQ / EOQ Organizational Medicine OEVQ / EOQ Senior Quality 
Manager  

The scheme was introduced in 1994 and uses the qualification schemes 
that already exist in some of the EOQ member organization. The EOQ 
strengthens them by harmonizing the relevant procedures and allow the 
expert to be recognized in all European countries and more and more 
worldwide. 
Nineteen operators are running the scheme namely: ÖVQ Austria, CSJ 
Czech Republic, DFK Denmark, DGQ Germany, HNC Hungary, AICQ Italy, 
AQL Norway, PCBC Poland, ARC Romania, AEC Spain, SAQ Switzerland, 
SSK Slovakia, KDI The Netherlands, TSE Turkey, UAQ Ukraine and IAQ 
United Kingdom, AFAQ France, SZK Slovenia, APQ-Cerpes Portugal 
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-Basic Tools - Quality Pocket guides 

The Memory Jogger(TM) 9000, is an easy-to-use reference, an everyday 
guide to the ISO 9000 Quality Systems Standard and QS-9000 
Requirements. It is packed with tips and potential pitfalls; flowcharts, 
figures, and checklists; documentation examples; definitions of key terms; 
and other illustrative and supplemental information that will be vital to your 
understanding of how to comply with the ISO 9000 Standard and the new 
QS-9000 Requirements. 
 

-6Sigma  

 World Class Performance using 6 Sigma 
There is today a strong demand for methods and tools for improving the 
productivity of companies.  Reduction of cost comes as the first priority 
(83%) of companies. Six Sigma offers a set of tools that apply equally to 
design, production, and service. It is a quality approach based on setting 
aggressive short-term objectives while striving for long-range goals. 
Finland has already trained 56 black belts and Ireland is organising training 
courses in Dublin.   
Six Sigma can be used in almost all industries independently by the volume 
of operations and the size. It is currently used in aerospace industry by 
Allied Signal; in banking and finance by GE capital; in consumer products 
by Shimano; in electronics by ADFlex Solutions and Motorola; in the 
medical industry by Mayo Health Care in transportation by the US Post 
Office; and the list just keeps on growing.  
 
Some of the major benefits of achieving Six Sigma Performance are: 
change in culture; simplification of processes; reduce in defects, scraps, 
rework, errors and mistakes; market share and profitability improvements. 
 
Six Sigma training consists of: Training of Executive (one day), Champion 
(five days) and Black belt (four weeks) 

I V EOQ o r gan izat i on  

1)  EOQ ORGANI ZATI ON 

To succeed in all of these projects, the EOQ relies on its member 
organizations. They are the operators of the organization. This approach 
allows the EOQ to run a lean and flexible general secretariat which task is 
to co-ordinate the different projects in which the full member organizations 
participate. EOQ members meet once a year in a General Assembly 
In each country there is one official EOQ National Representative, which 
constitute the EOQ Board. The board meets formally twice a year to discuss 
the follow up of the projects and to exchange their experiences. 
 
The work of the EOQ is managed through the six fields of activity: 
Quality/Security/Environment 
Information on Quality 
Business Leaders'Club 
Innovation and Breakthrough 
Reaching the Essential / Sustainable development /CSR 
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Transformation 
 
The mission of EOQ Fields of activity is to analyse the existing European 
environment, to identify opportunities, and to propose and implement new 
activities accordingly. In the same spirit, the Executive Board proposes the 
termination of existing fields of activity if they cease to correspond with the 
EOQ vision and mission. 
 
Nominations, strategy, and action plans are approved by the Executive 
Board. 
  
2)  EOQ N ATI ONAL REPRESENTATI VES AT THE GENERAL ASSEMBLY 

Austria ÖVQ Mr Viktor Seitschek 

Belarus GRB Mrs 
Valery 
Nickolaevich Koreshkov 

Belgium VCK Mrs Annette Geirnaert 
Bulgaria SAMTS Mr Katerin Katerinov 

Croatia 
CSQ 
HDK Mr Marijan Juric 

Cyprus CYAQ Mr George Georgiades 
Czech Republic CSJ Mr Jan Hnátek 
Denmark DFK Mr Jesper Halmind 
Estonia EAQ Mrs Tiia Tammaru 
Finland CE Mr Pia Kauma 
France MFQ Mr Pierre Gosset 
Germany DGQ Dr. Wolfgang Kaerkes 
Greece HMA Mr Angeliki Theodorakopoulou 
Hungary HNC Mr Pal Molnar 
Ireland EIQA Mr Paul O'Grady 
Italy AICQ Mrs Antonella Pamploni Scarpa 
Latvia LAQ Mr Dzintars Putnis 
Luxembourg MLQ Mr Jos Golden 
Norway NFKR Mr Torolf Paulshus 
Poland PCBC Mr Wojciech Henrykowski 
Portugal APQ Mr Fernando Reis 
Romania ARC Mrs Liliana Nitu 
Russia RFATRM Mr Yuri Gousakov 
Serbia YUSK Mr Vidosav Majstorovic 
Slovakia SSK Mr Ladislav Majchrak 
Slovenia SZK Mr Zoran Lekic 
Spain AEC Mr Salvador Olivas 
Sweden SFK Mrs Jonas Hansson 
Switzerland SAQ Mr Peter Bieri 
The 
Netherlands NNK Mr Bastiaan J. Bel 
Turkey TSE Mr. Keman Malatyali 
Ukraine UAQ Mr Petro Kalyta 
United 
Kingdom CQI Mr Frank Steer 
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Summary of EOQ Membership 

 

3)  EOQ EXECUTI VE ( MAY 2006 -  MAY 20 08)  

 

President 

Mr Yury Gousakov, Russia 

Past President (immediate) 

Mr Wolfgang Kaerkes, Germany 

First Vice-President 

Mr Viktor Seitschek 

Vice-Presidents 

Mr Niyazi Akdas, Turkey 

Mr Frank Steer, IQA, UK 

Mss Tiia Tammaru 

Mr Marijan Juric 

 

  

  

 

4)  EOQ GENERAL SECRETARI AT 

Secretary General: Mr Bertrand Jouslin de Noray 

Communication Manager: Ms Sylvie Hendrick 

  

5)  EOQ ADVI SORY BOARD 

 
 
 
Marius Buiting is Senior staff member and consultant of CBO dealing 
with total 
quality management in Hospitals / Education and Training of quality 
managers in 
Healthcare / Strategic planning of professional groups in healthcare 
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Gregory Elkin is President of the Russian Federal Agency on Technical 
Regulating and Metrology of Russia 
 
Liisa Joronen is Chairman of SOL Services. SOL is a cleaning-, 
maintenance- and laundry-services company. It is a family company that 
employs 5000 people in Finland and 1000 in Estonia. The management 
philosophy of SOL is based on positive human image. The key words are: 
freedom, goals, trust, responsibility, creativity and joy of working to meet  
 
Jean François Zobrist is CEO of FAVI S.A a European leading company 
in Copper alloys pressure die casting. Favi S.A has developed the FAVI 
SYSTEM, whereby the customers, the Outsider, are placed at the Centre 
of everything, the Inside giving way to the Outside. FAVI S.A. Is Leader in 
Quality, Security, Environment and Transformation breakthrough. 
 
Dr.Shoji Shiba is Visiting Professor and former Adjunct Professor at MIT 
since 
1990, where he taught graduate level course in TQM and currently is 
teaching 
Breakthrough Management at the Sloan School of Management. Dr. Shiba 
is also 
Professor Emeritus, University of Tsukuba, Japan 
 
Greg Watson is President and Managing Partner of Business Systems 
Solutions, Inc.; He is one of the leaders in promoting and implementing 
Quality and transformation breakthrough in companies and organizations 
all around the world. 
 
Gregory Elkin is President of the Russian Federal Agency on Technical 
Regulating and Metrology 
 
 

V EOQ ACTI VI TI ES 

1)  GENERAL ACTI VI TI ES 

EOQ has already made great strides in delivering its agreed outputs, and 
these will form the launch pad for its future work: 
 
It networks with other international organisations and working to enhance 
Quality through links it has established with the American Society for 
Quality (ASQ) and the Japanese Union of Scientists and Engineers (JUSE); 
and there are aspirations to develop such links yet further with other 
similar bodies. 
 
It develops and supports new ideas and tools continually to improve quality 
management through a quality management pattern of thought 
 
It continually observes and studies new developments in the field of 
Quality. The most recent investigation aims at a practical application of the 
Anticipation and Breakthrough Theory. 
 
It participates in and contributes to projects at a European and national 
level 
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Its annual congress is a major event organised in a different country each 
year, bringing together world-class quality professionals from all over the 
world in a gathering of huge significance for the European, and wider 
global, quality movement. 
 
It assesses and develops new and relevant tools, products ideas and 
services in the field of quality, and makes them available throughout 
Europe.  For example, Six Sigma offers a set of methods and tools that 
apply equally to design, production, and service. They are based on 
advanced statistical methods to improve organisations’ performance. It is a 
quality approach based on setting aggressive short-term objectives while 
striving for long-range goals. EOQ and ASQ have signed an agreement to 
distribute Six Sigma in Europe, thereby using the influence and knowledge 
of the EOQ to make available to Europeans world-class training in this 
important methodology for the management of quality. 
 
It registers and certificates quality personnel by means of its “harmonized 
scheme”.  The EOQ scheme does not, however, prescribe how the training 
of quality personnel should be conducted. The goal is to achieve mutual 
recognition of qualifications within the scheme and, hence, the registration 
and certification of quality personnel.  For some EOQ member this scheme 
is already operational and others are preparing for its introduction.   
 
The scheme was introduced in 1994 and uses the training and qualification 
schemes that already exist in some of the EOQ’s member organisations. 
The EOQ strengthens them by harmonizing the relevant procedures. The 
goal is to achieve mutual recognition of qualifications within the scheme, 
and more than 
40,000 Certificates have been awarded. 
 
2)  W ORKI N G GROUPS  

 
_Education and Training  

The EOQ Education and Training Activities Group have reformed its 
mission: The ETAG aims at enhancing the quality movement by co-
creating integral excellence thinking. 
Mike Pupius and Everard van Kemenade from the ETAG Board have taken 
the lead in writing an article on Integral excellence as a (draft) Body of 
Knowledge. Besides that they produced several PPT-presentations on the 
issue. The aim is to put the material on the EOQ web site before the end 
of 2005 and to make this an ongoing growing text. 
A guiding coalition is formed to react on the concepts and draft texts. The 
first meeting of the Guiding Coalition has been in Moscow September 6th. 
 
1.     Organisation ETAG 
ETAG consisted in the beginning of 2006 of a focusgroup: 
That consists of: 
-Mr. E. van Kemenade, Chairman on behalf of the NNK (NL) 
-Mr. M. Pupius, Member on behalf of The Centre of Integral Excellence 
(UK) 
     -Mr. Z. Maamoun, Member on behalf of Global University (Lebanon) 
     -Mr. F. Verheggen, Member on behalf of European Society for Quality 
in Health care  
      (ESQH) 
     -Miss. I. Blaya, Member on behalf of the Hernandez University (SP) 
-Mr. A. Gritsenko, Member on behalf of the Moscow State University of 
Economics, Statistics and Informatics (Ru) 
Two universities are in the decision process of joining: 
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1. University of Macedonia (GR); 
2. Chalmers (Sweden) 
  
2.     Mission 
The ETAG aims at enhancing the quality movement by co-creating integral 
excellence thinking. 
 
3.     Starting point for the activities 
Body of Knowledge (BoK): co-creation of the integral excellence 
movement. 
Furthermore it has been decided to add practical tools to the web site. 
  
  
 
  

 

3)  EOQ FUTURE EVENTS 

 

 

 

  
 
  
  
 
  
 
European Quality Month 2007              November 2007 
 
 
 
7th International Conference of the Central and Eastern European Countries 
        Iasi, Romania December 5-8, 2007 
 
 
World Alliance for Quality     Huston, May 2008 
 
 
52nd EOQ Congress      June 4-6, 2008 
Quality is back- Back to Quality    Hofburg, Vienna, Austria 
No Quality No Business     www.eoq2008.com 
 
                    
53rd  EOQ congress                                                       Croatia, 2009 
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Fo r  co r r esp on d en ce 

EOQ C/O EARTO 
3 Rue du Luxembourg BE-1000 Brussels  
 
Telephone: + 32 2 501 07 35 
e-mail :   sylviehendrick@mac.com 
 
 
 

Web Site: http://www.eoq.org 


